This is a guide only and should be adapted to your industry and circumstances.
Overcoming Bias in the Hiring Process
Introduction

Despite progress in workplace diversity, unconscious bias still exists in hiring
processes. As a diverse job seeker, understanding how bias can manifest and
developing strategies to navigate it will help you secure equitable job
opportunities in social enterprises. This guide provides insights and actionable
steps to overcome bias and advocate for yourself during the hiring process.

1. Understanding Bias in Hiring
Bias can take many forms, including:

« Unconscious Bias: Implicit associations based on stereotypes or personal
experiences.

» Affinity Bias: Favouring candidates who share similar backgrounds,
interests, or experiences.

o Name or Accent Bias: Judging candidates based on names or speech
patterns.

o Assumption Bias: Making assumptions about capabilities based on identity
factors such as gender, race, disability, or age.

Recognising these biases can help you be proactive in addressing them during
your job search.

2. Strengthening Your Application to Counteract Bias
Make your application as compelling and bias resistant as possible by:

» Focusing on Skills and Achievements: Use quantifiable metrics to
highlight impact.

« Tailoring Your Resume to the Job: Align your experience with the
organisation’s needs.

e Using a Professional Email Address: Small details can shape first
impressions.

o Considering a Skills-Based Resume: If you have gaps in employment, a
skills-based format can help highlight competencies over chronological
experience.

3. Navigating Biased Interview Questions
If you encounter biased or inappropriate questions, respond strategically:

» Redirect the Conversation: “I'd love to focus on how my skills align with
this role.”



« Ask for Clarification: “Could you clarify how this question relates to the
role?”

o Know Your Rights: Employers cannot legally ask about marital status,
citizenship, age, or disability in many regions.

4. Evaluating an Employer's Commitment to DEI

During the hiring process, assess whether the organisation genuinely prioritises
diversity:

» Diverse Hiring Panels: Companies committed to DEIl ensure diverse
interviewers.

o Structured Interviews: Standardised questions reduce subjectivity.

o Clear DEI Policies: Look for transparency in diversity initiatives and
accountability.

5. Advocating for Yourself and Your Needs
Being open about your needs can foster an inclusive hiring process:

e Requesting Accommodations: If necessary, ask for interview
accommodations upfront.

» Negotiating Fairly: Research salary benchmarks to ensure equitable
compensation.

» Setting Boundaries: Choose an employer that respects your identity and
values.

6. Seeking Support and Building Networks
Having a strong support system can help you navigate challenges:

o Mentorship and Sponsorship: Seek guidance from those who have faced
similar barriers.

« Employee Resource Groups (ERGs): These networks within organisations
support diverse employees.

« Professional Associations: Groups advocating for diverse professionals
can provide job leads and advice.

Summary

Overcoming bias in hiring requires a proactive approach, self-advocacy, and
leveraging support networks. By recognising biases, strengthening your
application, and evaluating an employer's commitment to DEI, you can increase
your chances of finding an inclusive and equitable workplace in a social
enterprise.



